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Background

The Community Organizations Deveag
(CODI) was established as a pubiimergdoiz=
government agency. Through an enact
Decree, which merged the Urban Comm
Office and the Rural Development Fund,
and has been operating since October 2€;
supervision of tsterihBocial Development 3
Security. i

Public organizaiteorspecial type of go
agency created to increase efficiency withirgi
of public services. The Public Organizatio !
the government to set wpgpuidations thro”‘f '
iIssuance of a royal decree. Each public or¢. E.
the direct supervision of a relevant Mlnlster At present there are appr
organizations, working in fields such as social dendltgohealpgglucation, a



Examplesfattivities
and Development Projects

k(Ban Mnkong@ollective Houiiograniaunched in
2003, the program aims at solving housing and lan
slum dwellers omvaleigcale. The process involves
== surveyscommunitglansand designs, infrastructure

improvement subsidy, and housing and land loans
has approved the target of 200,000 housing units tc
gag by 2011. Throughout the process, community orga
' local authorities aragatton be the key driving force
solving gvige slums. At ((2€dglite program has been
implement@8&ities benefitingl@BE&milié®m
1,088roject
2. Bangkok LB@o canal Housing PSijes 2016,
| CODI was assigned by the gsgkmhenpitoblem of

flood arstjuatter along thetadrale housing security
and better environment, covered 50 communities, 7
» , through collaboratiBangkok Metropolitan Administra
% (BMAnd allasteholder

3. Landmal Housing Issues in Ru@&ihAec2804, CODI
has supported communities that are finding solutio
d and housing insecurity in rural areas. Data collecti
22 and mapawings are carried out by rural comm
> 5 themselves, withnassisten CODI and relevant author
/ Some communities have been successful in rede
' rebuilding their own communities, through the R
Mankong Progtapnesg2018)he program has been
= implementeRlities benefiting2habt
= 36project
4. Community WelfareDI began sogporbvincial
elderly funds in 2002-disttisulwelfareds in 2005.

3



Presently, CODI encouragéistaaectosub
 set up a community welfare fund in ord
provide fundamental rcasendmbers.
Contributions to the funds come fr
| commiyi members, local administrati
S officeand the government. At present, n
® thak,93&ukdistrict wedfdunds have been
establish&dis grass root movement plan
have baillion members nationeAd® (out
¢ million population) in 2023.
| 5.Community Master. P&ince (%)
community networks across the countn
begun data collectioousehold economic
" and social conditions. Based on such st
community organizations are encourac
create community master plans that ac
issues on adgihct lev&he plan is an
important tool for developing sustain
solutions, and outlining a long term strat
~ community networks in the area.
6. Developmedtadit Facil®©DI offers credit facility to community organiz
networks for furthéopaeset and problem solving in accordance with c
master plan. For example, housing loans are available to solve housir
in urban areas through the Baan Mankong Program. Meanwhile,
development and for coemtaupiiges are meant to serve the need for e
and financial improvement.
7. Community Organization® Qoaecitsdance with the Community Orgat
Council Act 2008, CODI is asmslatethtsoformation of community organ
councitomrisinggpresentativ@® community orgarazahensdistrict
level. The councils are the primary forum for discussions and policy
strengthening local communitid90AInails were established




8. Community Economic and Capital :l&VEbeomrtrts the strengthenin
local capital systeneans of linking existing community funds together ¢
picture of household debts are clearly seen and dealt widdditioa effic
CODI also supports ctwasednifinancial organizations to improve
management skills in solving debt burden and stimulating developmer
Between 2009 to March 2010, alistucBb@etdsupportechiso®@BI i
their debt problems through-basedumgncial organizations.

9. Civil Society SupE@DI also supports the work of NGOs, charities, ar
that strengthen communities and improving living conditions for local

AMB@BhWg®mepO | bO _argtgrgcqgOa_ | O c
align with government policy. The essence of each project and activity is |
organizations to achieve sustainadievandipgefdpment.

Core Prin@pieSupporting Community Organizations

In assisting community organizations through various projects and ac
the following core principles:

1 Support communities and local authorities to be the core actors i
of dev@dment; forming directions, planning, and implementing th
collaboration and support from local administrators and othe
agencies.

1 Community organizations and affected people are encouraged ti
roles in solvingtineiproblems.

1 Support developmental plans which aim to work simultaneoust
wide scale so that communities and local authorities can visue
scope and impact of such plans.

1 Support budget decentralization which allowg dongahzahoms to
manage budget on their own.



1 CODI performs the role of linking together relevant parties a
between government, local agencies and communities to ens|
based development.

Management and Mechanisnvith Ookangunity Process

CODuisddvlinistry of Sdagalelopment and Humanaegaxigrned by a
Board of Direatbrsl members, including representatives from the gover
community leadeds,experts in the field of social development. The Bo
responsibility for formulatitpglip c ar gt c g O _ | b O.mhec p _
@m_pbyUgOr cpk Omd Omd d g a ccamgniftées.f pc c Ow

ThéManaging Direcsmlected through screening and selection proces:
for four years. gdmpreéhere are approximately 300 working staff across Tha
has five regional offices which enable staff to work closely with community
and local agencies nationwide.

Community workingogampsmiitteedifferent levelsatianal, regional, and
provincial as well-distsablevel) are normally set up for each development
serve as operating mechanism{rasedthdaweitypment process. Meanwhile, p
coordinatingceumittees and regia@htoogrsonmittees collaborate with CC
staff in overseeing and monitoring projects and activities.

Apart from the initial capital fund CODI inherited from the merger c
organizations, CODI also receives an annual isudget fooim phenggvieprojects
in compliance with government policies.

Revitalizing looainemities through the community
organization driven development process
The community organization driven development process began in |

three deless ago. The formation-edpsmpl@unity organizations has been su
by several agencies, and has been successful in reviving local communities



and financial conditions, natural resource and environmemablmanage
agriculture, in addition to rehabilitating local traditions and cultures in diver
strategf/Pct gr _j g x g |l wawidela adppted witk lars ding to gua
WAmMmkksl gr wOqcj dOgsddgagcl aww

Community organizatianpeapietdriving them, are the key actors in se
achieving development goals. The strategy is not to rely on external assist:
agencies, but to formulate community plans and work continuously until suc
Thraghout this pdepledevelopmental process, community members wol
coordination with local authorities and supporting units to achieve holistic r
development.

The ultimate goals of the local community revitalizin@ strategg are
perceptions of what is possible by asidfitimmtawssif of life, earning their
livelihoods, and developing capabilities to manage capital and natural res
way of holistic development, the ftdlavarexpesied:

1 Create a balanced relationship between communities, local autf
agencies.

9 Create a positive family environment through a healthy lifesty!
independence.

1 Encourage people to stay in their own cattnactindythekgevho have
moved away to return home.

1 Revive local culture, wisdom and social capital, while making pec
own community.

1 Exchange knowledge and experiences of sustainable developm
the process in outhsng area



Projesinformation for Study Visit

Housing Development at Lad Prao Canal Cd

| TE@ OE& &AE& EEDDEGEC

Kor Sor Bor Communiglobédedbalong Sonip&andai District (Lad Prao
Canal) near Saphdarliket. Previously, this area was the location of Departm:
Construcfigar Sor) Baitwas abandoned after the construction of airport was
People from diffdeest therefore, started to setitbadavea ialong the canal as
it is situated near Saphan Mai Mahkantagwbuisim livingor over 480
yarshousesnditi@ne dilapidatedvever, mobabitantsralgctant fondes
improvement or renovation becasseuwithand in

It was untihe Thai Government \Wi@ated | Od¢ CityidenSlum W
Upgrading Pribgrime inhabitgmtedh the programdoe secamd sustainable
housing, as well as, better evf\in@omantnity.

Regarding the housing model, there aread thifevent types

(1) Single storey towd kRaueeeters)
pricé84,119 Baht/unit

(2) Twmrey town house (4 x 7 meter
price 330,271 Baht/unit

(3) Two storey twin house (4 x 7 met
price 85889 Bahtf

(4) Two storey town house (6 x 7 mg
price 501,301 Baht/unit




